MY JOURNAL ON ORGANIZATIONAL EFFECTIVENESS

Societies in their very nature stand for people whose activities are linked with their institutional channels. Back then in the early 60s work was different unlike now, work is; more cognitively complex, team-based and collaborative, dependent on social skills and most importantly dependent on technological competence.
To make an organization more effective one has to learn to:
Engage your staff
Businesses know too well the impact the employee involvement has. Engagement of stuff means high productivity, contribution, contract extension and increased efficiency due to the presence of man power.
Aligning culture and strategy
For the engagement part to work as an employer you need to align your business objectives in line with the ways that bring about immense success to the company.
Lastly of all, your business must be ethically upright to have a successful career. This helps employees and your companies nurture the company in a more prospective way.
[bookmark: _GoBack]This journal shines light on the effectiveness of a company’s goals working in line with the ethical codes. I have given a brief summary on the reflection of the organization’s complexity and goals.
